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	Definitions of special educational needs (SEN) taken from section 20 of the Children and Families Act 2014.
(1)A child or young person has special educational needs if he or she has a learning difficulty or disability which calls for special educational provision to be made for him or her.
(2) A child of compulsory school age or a young person has a learning difficulty or disability if he or she—
(a)has a significantly greater difficulty in learning than the majority of others of the same age, or
(b)has a disability which prevents or hinders him or her from making use of facilities of a kind generally provided for others of the same age in mainstream schools or mainstream post-16 institutions.

(3)A child under compulsory school age has a learning difficulty or disability if he or she is likely to be within subsection (2) when of compulsory school age (or would be likely, if no special educational provision were made).

(4)A child or young person does not have a learning difficulty or disability solely because the language (or form of language) in which he or she is or will be taught is different from a language (or form of language) which is or has been spoken at home.

(5)This section applies for the purposes of this Part.


More details about the SEN Code of Practice can be found on the Department for Education’s website:
https://www.gov.uk/search/all?keywords=SEN+code+of+practice
The SEND Local Offer is a resource that is designed to support children and young people with special educational needs and/or disabilities and their families.  It describes the services and provision that are available both to those families in Nottinghamshire that have an Education, Health and Care Plan and those who do not have a plan, but still experience some form of special educational need.  The SEND Local Offer includes information about public services across education, health and social care, as well as those provided by the private, voluntary and community sectors.
www.nottinghamshire.sendlocaloffer.org.uk
1. MISSION STATEMENT
“The purpose of education for all children is the same: the goals are the same.  But help that individual children need in progressing towards them will be different.  Whereas for some, the road they travel towards the goal is smooth and easy; for others it is fraught with obstacles.” 

(Warnock Report, 1978, 1:4).  

At KWS we are committed to meeting the needs of all our pupils and ensuring that they have the opportunities and provision in place in order to make progress academically, socially, personally and emotionally.  We work hard to maximise the learning, growing and life skills of all our pupils in an environment where every child has the right to learn and grow in a caring school where they feel safe, happy and challenged and which provides opportunities for all.  

At KWS our emphasis is our commitment to educating the whole child, in a school where high expectations and the raising of achievement are realised through a rich, broad and balanced curriculum, in a happy, safe yet challenging environment, working with others in our mission of constant improvement.   We believe in nurturing and developing the educational, personal, social, emotional, cultural and spiritual aspects with the profound personal development of our children being our core purpose.  KWS is a school ‘for children’. 

2. AIMS
· To provide every child with access to a broad and balanced education.  This includes the National Curriculum in line with the Special Educational Needs Code of Practice.
· To work in partnership with the child, parent/carer, staff, governors and outside agencies. 

· To promote an atmosphere of encouragement, acceptance and respect for achievements in which pupils can thrive.

· To develop sensitivity to individual needs and a climate of warmth and support in which self-confidence and self-esteem can grow.

· That class teachers will use a range of differentiation and suitable programmes of work and interventions to provide effective learning opportunities for all pupils.

· To ensure meetings are held termly between the class teacher and SENCO to discuss appropriate interventions/suitable programmes of work.

· To adopt positive and consistent strategies to help children with emotional and/or social needs.

· To make full use of the support agencies that have been made available through the Local Authority to enable children to receive the support they need as quickly, efficiently and effectively as possible.

· To recognise the importance of early identification and to plan for early interventions and closely monitor the impact of the provision in place. 

· Where a child is identified as having special educational needs and is placed on our SEN register then an IEP will be drawn up tailored to each individual child’s needs.  This will highlight the support and interventions that are in place for the child per term. IEP’s will be reviewed regularly (per term) and involve the child (where appropriate), parent/carer, class teacher, SENCO and support services as necessary.
· To endeavour to make use of all resources appropriately, effectively and efficiently. 

3. OBJECTIVES

· Identify the needs of pupils with SEN as early as possible.

This is most effectively done by gathering information from parents; education, health and care services; early years settings or previous schools where applicable; analysis from school tracking of data; school’s knowledge and understanding of each child.

· Monitor the progress of all pupils.

Staff in school continually monitor the progress of all pupils in order to aid the identification of pupils with SEN.  Continuous monitoring of those pupils with SEN by their teachers and the SENCO will help to ensure that they are able to reach their full potential.

· Make appropriate provision to overcome all barriers to learning and ensure pupils with SEN have full access to the National Curriculum.

This will be co-ordinated by the SENCO working alongside teachers and TAs and will be carefully monitored and regularly reviewed in order to ensure that individual targets are being met and all pupils’ needs are catered for.

· Work with parents.

We can therefore gain a better understanding of their child and involve them in all stages of their child’s education.  This includes supporting them in terms of understanding SEN procedures and practices, providing regular reports on their child’s progress, and having regular formal and informal meetings so that communication is key to supporting their child and themselves. 

· Work with and in support of outside agencies.

When the pupils’ needs cannot be met by the school alone, school will work with other professionals, for example SFSS (Schools and Families Specialist Services), EPS (Educational Psychologist), NAP (North Ashfield Partnership) and SALT (Speech and Language Therapists).  As a school we will also work closely with our family of schools and other settings in the interests of children with SEN.  

· Create a school environment where pupils feel safe to voice their opinion of their own needs.

Pupil participation is important.  Opportunities will be provided for one-to-one meetings with a child’s teacher/SENCO.  Pupil interviews will take place to allow pupils to express their thoughts and opinions.  This will be reflected in decision-making but also encouraged through wider opportunities for participation in school life, e.g. membership of the School Council.

4. RESPONSIBILITY FOR THE COORDINATION OF SEN PROVISION
Mrs Roebuck (Deputy Head Teacher) has been appointed the special educational needs co-ordinator (SENCO) at KWS.  
The role of the SENCO:

· Overseeing the day-to-day operation of the school’s SEN policy.

· Co-ordinating the provision for children with special education needs, including pupils who have an Education, Health and Care Plan (EHC).

· Liaising with, supporting and advising class teachers.

· Seeking out relevant CPD opportunities to enhance the skills of our staff.

· Meeting with ECT’s or staff who are new to the school to talk through the SEN policy and offer support and advice with the pupils in their class who have special educational needs.

· Managing and supporting teaching assistants effectively for the most positive and beneficial impact.

· Overseeing the records and documentation of all children with special educational needs.

· Liaising with parents/carers of children with special educational needs.

· Liaising with external agencies including the Local Authority’s support and Educational Psychology services.

· Attending appropriate training and CPD events to support the role of SENCO and to disseminate information to staff.

· Working closely with the school’s special educational needs Governor, Mrs. C. Rickett.

· Monitoring and developing our special needs provision in school.  

· Identifying areas for development in special educational needs and contribute to the school’s development plan.

· To work with and support class teachers to write bids for AFN or HLN funding for identified pupils. 

· Monitoring, evaluating and reviewing the special needs budget in liaison with the Head Teacher and school’s Business Manager in relation to provision for individual needs and deployment of support staff.

· Tracking and monitoring the progress of our pupils with special educational needs on a termly basis and discussing this with class teachers to ensure appropriate provision is in place. 

· Keeping the SEN Register up to date and through carefully analysing data, ensuring that children are identified appropriately.

· To meet with class teachers on a regular basis to: look at identification of pupils with special educational needs; to plan for appropriate provision, interventions and support to meet the needs of the pupils; to evaluate the impact of the provision in order to plan provision for the following term.  These meetings are held termly and are either 1:1 meetings or as part of an SEN staff meetings where class teachers have the opportunity to work together and support each other.  
The Governing Body has identified a governor to have oversight of special education needs provision at KWS and to ensure that the full governing body is kept informed of how our school is meeting the statutory requirements.  At KWS this role is undertaken by Mrs. C. Rickett who will meet regularly with the Head Teacher and the SENCO Team. 
5. RESPONSIBILITY OF STAFF WITHIN SCHOOL
All teaching and non-teaching staff are involved in implementing the special educational needs policy.  They are responsible for differentiating the curriculum for pupils in their class with special educational needs and will monitor their progress.  The class teacher accepts responsibility within their day-to-day management of their class for meeting the needs of all their children.  

All teachers who have a responsibility for leading an area of the curriculum or leading a subject will review and monitor the progress made by pupils in their subject area and the effectiveness of resources and other curriculum material.  

In the case of individual children, staff will be required to gather information to support a written bid to our family of schools for AFN and/or the Local Authority for HLN funding.  The SENCO will write these with the support of class teachers and teaching assistants.  Staff will also be asked to contribute to formal review meetings for any pupils in their class for which this applies.  Termly SEN meetings with parents of children with special educational needs will take place for all children on the SEN register. 

Class teachers are responsible for keeping up to date with information on CPOMS for children in their class.  Any information added by the SLT or SENCO will ensure that the class teacher is notified by tagging them into it. 

At the start of the year class teachers are given a copy of the special educational needs register where class teachers and the SENCO monitor children closely during the year as children’s needs may change.  They may cease to need support, progress may have been accelerated etc.  The SEN Register is therefore updated termly. 

All staff will work closely with the SENCO and ensure communication is fundamental.

6. ARRANGEMENTS FOR COORDINATING SEN PROVISION

The SENCO has set up a year group file for every year group in school. This file contains any documentation, medical notes, information from external agencies/other professionals who work with our pupils. Every child on the SEN register will have either an IEP target book or an EHCP target book. These will contain IEP’s or EHCP targets and any work towards achieving these that has been undertaken in school. 
All staff can access:

· The KWS SEN Policy.

· A copy of the full SEN register.

· A copy of the whole school SEN tracking document.

· Guidance on identification in the Code of Practice (SEN Support and pupils with Education, health and Care Plans.

· Information on individual pupils’ special educational needs.

· Practical advice, teaching strategies, and information about types of special educational needs and disabilities. 

· Information available through Nottinghamshire’s SEND Local offer.
· CPOMS that contains all communications regarding SEN and any other information. 

This information is made accessible to all staff in order to aid the effective co-ordination of the school’s SEN provision.  In this way, every staff member will have complete and up-to-date information about all pupils with special needs and their requirements, which will enable them to provide for the individual needs of all pupils.

7. ADMISSION ARRANGEMENTS

The admission arrangements for all pupils are in accordance with national legislation, including the Equality Act 2010.  This includes children with any level of SEN; those with Education, Health and Care Plans and those without.  

Pupils with special educational needs will be admitted to Kirkby Woodhouse Primary School in line with our admission arrangements. Our admission arrangements can be found on the school website as below:

https://www.kirkbywoodhouse.notts.sch.uk/admissions/
The school is aware of the statutory requirements of the SEN and Disability Act and will meet the Act’s requirements.  As a school, we will use our introduction meetings to work closely with parents/carers to ascertain whether a child has been identified as having special educational needs.  If we as a school are alerted to the fact that a child may have a particular difficulty, we will make our best endeavours to collect all relevant information, have conversations with professionals who know the family, arrange transition visits and begin to plan a relevant differentiated curriculum in advance and consider the interventions/provisions needed to best support the child.  

When pupils transfer from another Early Years setting into our FS1 or FS2 we will ask the previous setting for all relevant documents linked to the child and his/her needs. 

When pupils transfer from Year 6 to secondary school or to other schools during their primary school journey, the SENCO will liaise with staff at the relevant school and where appropriate, additional transition plans will be arranged to meet the needs of our pupils.

8. ALLOCATION OF RESOURCES FOR PUPILS WIH SEN

All pupils with SEND will have access to specific funds from the school’s budget.  However, some pupils with SEND may access additional funding.  This additional funding might be from a budget, which is devolved to and moderated by the Family of Schools.  (The Family of Schools comprises of Ashfield Secondary School and its feeder primary schools).  For those with the most complex needs, additional funding is retained by the Local Authority.  This is accessed through the Local Authority.  The SENCO will refer individual applications to the Local Authority, who will determine whether the level and complexity of need meets the threshold for this funding.
9. IDENTIFICATION, ASSESSMENT AND REVIEW OF PUPIL NEEDS

Although the following is a general policy, the comment needs to be made that all children are different and have different needs.  At KWS we recognise that children learn and progress at varied rates.  In this respect, we treat each child individually based on their needs and circumstance and therefore slight changes may occur, whilst adhering to the ethos of the policy.  

IDENTIFICATION, SEN REGISTER AND ASSESSMENT

We identify and assess children with special educational needs in line with the 2014 Code of Practice.
The definition of Special Educational Needs at the start of the policy states:

A child or young person has SEN if they have a learning difficulty or disability, which calls for special educational provision to be made for them.  A child of compulsory school age or a young person has a learning difficulty or disability if they:

a) have a significantly greater difficulty in learning than the majority of others of the same age; or

b) have a disability which prevents or hinders them from making use of educational facilities of a kind generally provided for others of the same age in mainstream schools or mainstream post-16 institutions.

Across the school, from Nursery to Year 6, children may start their journey at KWS having already been identified as having a special educational need and will, in most cases, have a folder containing relevant documentation.  In this case, children will be transferred onto our SEN Register and there will be communication between home and school and school will also liaise with professionals who may be currently working with/supporting the child and/or family.  We can therefore build up a more informed picture of how we can best meet the needs of the child from the start of their time at KWS. 

If a member of staff, parent, or a member of an outside agency has a concern about a child who has not been identified as having a special education need, they refer to our SEN flow chart. See appendix 1. This allows staff to monitor a child whilst further investigation is carried out. 
As a school, we also operate an early identification/assessment process of children with special educational needs including the use of B Squared, Funfit, Early Talk and Talk Boost, Speech and Language links and Nessy to support the signs of Dyslexia. Members of staff have been trained in these programmes and their expertise is utilised throughout school as necessary. 

‘KEEP AN EYE ON’ LIST

In addition to our SEN Register, the SENCO also has a ‘Keep an eye on’ tracking document to closely monitor children:

· Making less than expected progress.

· May not be on track to achieving their end of year age-related expectation.

· Who have come off the SEN Register (for the first year to closely monitor their progress). 

This is discussed and shared with class teachers termly and these children are known as having ‘moderate learning difficulties.’ 

The SENCO updates the ‘keep an eye on’ tracking document termly in line with our whole school assessment cycle.

REVIEWS

IEP’s are in place for all children on the SEN Register. These are shared and updated at SEN review meetings or sometimes referred to as a TAC meeting (Team around the Child) or TAF meeting (Team around the Family).  Communication between home/school is of great importance to us for the benefit of our children.  Review meetings are in consultation with the SENCO, the class teacher, teaching assistants (where necessary), parents/carers and outside agencies (where appropriate).  

If a child has an Education, Health and Care Plan our school will comply with the objectives, and targets will be set for the child linked to those within the Plan.  A review will take place on an annual basis and will involve school, parents/carers and any support agencies.

REFERRAL FOR AN EDUCATION, HEALTH AND CARE PLAN

If a child has lifelong or significant difficulties they may undergo a Statutory Assessment process, which is usually requested by the school but can be requested by a parent.  This will occur where the complexity of need or a lack of clarity around the needs of the child are such that a multi-agency approach to assessing that need, to planning provision and identifying resources, is required.

The decision to make a referral for an Education, Health and Care Plan (EHC Plan) will usually be taken at a SEN review.

The application for an EHC Plan will combine information from a variety of sources including:

· Parents

· Teachers

· SENCO

· Social Care

· Health Professionals
· Other support agencies working with the child
Information will be gathered relating to the current provision provided, action points that have been taken, and the preliminary outcomes of targets set.  A decision will be made by the local authority about whether or not the child is legible for an EHC Plan.  Parents have the right to appeal against a decision not to initiate a statutory assessment leading to an EHC Plan.
Further information about EHC Plans can be found via the SEND Local Offer:
www.nottinghamshire.sendlocaloffer.org.uk 

Education, Health and Care Hub (nottinghamshire.gov.uk)
EDUCATION, HEALTH AND CARE PLANS (EHC PLAN)

a) Following Statutory Assessment, an EHC Plan will be provided by Nottinghamshire County Council, if it is decided that the child’s needs are not being met by the support that is ordinarily available.  The school and the child’s parents will be involved developing the plan.

b) Parents have the right to appeal against the content of the EHC Plan.  They may also appeal against the school named in the Plan if it differs from their preferred choice.

c) Once the EHC Plan has been completed and agreed, it will be kept as part of the pupil’s formal record and reviewed at least annually by staff, parents and the pupil.  The annual review enables provision for the pupil to be evaluated and, where appropriate, for changes to be put in place, for example, reducing or increasing levels of support.

10. MENTAL HEALTH
It is advised within the Transforming Children and Young People’s Mental Health Provision: a Green Paper (2017) that every school setting should have a Designated Senior Lead for Mental Health, currently the members of staff overseeing this is Faye Sammons. Individuals in this role can make a big difference to children and young people through promoting whole school approaches to mental health and wellbeing and forging effective links with NHS mental health services. 

Promoting children and young people’s emotional health and wellbeing can provide guidance on developing a whole school approach to emotional health and wellbeing.

Young People and Self-harm: Guidance for Schools has been produced by the Nottinghamshire County Council Educational Psychology Service (EPS) and Child and Adolescent Mental Health Service (CAMHS). The need for this guidance arose from a serious case review and can be found on the NSCB website.

Our school recognises the diverse needs of all children including children with SEN and disabilities and provide a pastoral approach to ensure that mental health and wellbeing needs are met. School have support from the Mental Health and Support Team (MHST.)
11. ACCESS TO THE CURRICULUM
Pupils with SEN will be given access to the curriculum through the specialist SEN provision provided by school as is necessary, as far as possible, in line with the wishes of their parents and the needs of the individual.  KWS is an inclusive school and we undertake to ensure that all children, including those with special educational needs, have access to the full breadth of the curriculum inside and outside of the classroom. 
We seek to achieve this through use of a number of strategies:
· Sharing resources and expertise where appropriate.

· Personalised IEP’s for those children on our SEN register.

· To plan for, support and carry out interventions as appropriate to children’s individual needs.

· Adapting timetables where appropriate.
· Class Teachers planning takes account for the needs, requirements, differentiation and provision of their pupils. Teachers reflect on their planning daily in order to plan effectively for the needs of the children for the following day / session and to set up ‘zap the gap’ or intervention/guided groups in response to ongoing learning.

· Support from teaching assistants or those working in a 1:1 capacity. 
· Flexible grouping of children.  

In order to minimise the social discrimination against children with special educational needs, pupils are arranged in mixed ability classes.  However, to aid with differentiation in meeting children’s learning needs, some children are taught/supported in small ability groups for some literacy and maths work/interventions.  We believe that this takes into account the differing learning styles of some of our children, and that they benefit from this smaller, focussed environment.  
· Special arrangements.

A number of children may require a scribe for written tests and this will be carried out in accordance with the NCA guidelines. 

· Disapplication.

When appropriate, and in discussion with parents/carers, children may be dis-applied from carrying out end of Key Stage SATs.  This will be judged at the time for each individual child and will be based on our knowledge of the child in question and their learning needs.
· Additional interventions.
Evaluating the effectiveness of the curriculum in terms of meeting the needs of our pupils with special educational needs in terms of pupil attainment and progress take the following forms:

· Work scrutiny – carried out by the Head Teacher, Deputy Head Teacher, SENCO and subject leaders as appropriate.

· Lesson observations programmed throughout the year to ensure all children, regardless of their SEN, receive inclusive access to the curriculum.

· Monitoring of long and medium-term planning.

· Discussions of evidence during appraisals.

· Notes that teachers make and discussions they have with the SENCO about the impact of interventions, provision and/or a differentiated curriculum and how this informs future planning.

· Subject leaders evaluate end of year attainment and progress from previous years for their subject area.

· End of KS assessment data.

· Close monitoring of data and assessment for all classes including closing the gap data for vulnerable groups, including special educational needs.  These inform discussions at pupil progress meetings and discussions with the SENCO.

· Some children at our school will be assessed using the B Squared program tool to show the smaller steps of progress within children’s learning and offer targets. 

· Learning Walks.
Every effort will be made to educate pupils with SEN alongside their peers in a mainstream classroom setting.  Where this is not possible, the SENCO will consult with the child’s parent for other flexible arrangements to be made.

12. ACCESS TO THE FULL LIFE OF THE SCHOOL

All pupils, regardless of their need, are encouraged to take part in school life and be involved in the full life of KWS:

· Areas of responsibility.

Children are encouraged to take on an area of leadership/responsibility at school including being a Dinner Monitor, Sports’ leader, member of the School Council, a House Captain etc.  This not only enhances their pupil voice, but it also develops self-confidence and self-esteem.  

· Productions and plays.

· School teams, sporting events and swimming sessions.

· Extra-curricular activities.

At KWS we offer a wide range of extra-curricular activities at lunchtime and after school to encourage all children to take part in the opportunities available and find an area that really interests them.  
· Residential and trips at KWS.
All children, regardless of their need, are encouraged to take part in our programme of residential and class trips and special arrangements will be made to adapt to children as necessary to enable them to share the experience with their peers.  Risk assessments will show where provision is being made for individual pupils.

13. INCLUSION OF PUPILS WITH SEN
The school curriculum is regularly reviewed to ensure that it promotes the inclusion of all pupils.  This includes learning outside the classroom.

The school will seek advice, as appropriate, around individual pupils, from external support services through the termly Springboard meeting’, Early Help Unit, Multi-Agency Safeguarding Hub, Small Steps and NAP.

KWS in an inclusive school and recognises that pupils with SEN acquire the knowledge and cultural capital they need to success in life. We treat each child individually and respond to their individual needs.  This includes transition plans for pupils moving key stage or to the next year group who may find the process tricky.  In order to ease the transfer for children with special educational needs, arrangements are in place between our Nursery and Reception classes and for transition from KS1 to KS2 and for other year groups as appropriate for the needs of the individual child.  Any transition plan is discussed between home, school and support services as appropriate to make the process as easy, calm and beneficial for all involved. From September 2019, a pupil passport is sent home to be completed to aid with transition to the next year group. 
In Year 6, a full induction programme is in place and children are given the opportunity to visit their secondary school on several occasions, again to aid the transition process for the child.  Detailed information about children with special educational needs is passed on confidentially to the secondary schools the children will be attending during a meeting between the SENCO’s of the appropriate parties and any special arrangements are discussed.  Specialists from external agencies have input to support a transition process for children as appropriate.  
14. SAFEGUARDING CHILDREN WITH SEND
KCSiE 2024 is clear that a Child Protection Policy for children with SEN and or disabilities needs to reflect the additional safeguarding challenges and vulnerabilities.

Some children and young people may be particularly vulnerable to abuse and harm and the Senior Designated Safeguarding Lead, deputies, the senior leadership team and governors should be aware of the range of guidance and training available. 

Children and young people with special educational needs and disabilities can face additional safeguarding challenges because: 

· there may be assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the child’s disability without further exploration;

· children with SEN and disabilities can be disproportionally impacted by things like bullying without outwardly showing any signs; and difficulties may arise in overcoming communication barriers.

As a school we identify pupils who might need more support to be kept safe or to keep themselves safe.

 This policy reflects the fact that additional barriers can exist when recognising abuse and neglect in this group of children which include:

· assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the child’s disability without further exploration; 

· children with SEN and disabilities can be disproportionally impacted by things like bullying- without outwardly showing any signs; and 

· communication barriers and difficulties in overcoming these barriers.

· Addressing individual behaviour concerns and incidents taking into account the child’s SEN and disability.

15. THE USE OF REASONABLE FORCE

KCSIE 2022 informs of circumstances when it is appropriate for staff in schools and colleges to use reasonable force. ‘Reasonable’ meaning ‘using no more force than is needed’. KCSIE 2022 makes specific reference to when using reasonable force in response to risks presented by incidents involving children with SEN or disabilities or with medical conditions.

There are some circumstances when reasonable force might be a possibility, or it might be part of a strategy to deal with an incident of very challenging behaviour. This, is very much about creating individual plans in order to minimise the likelihood of challenging behaviour, and when it does occur, that there is less use of physical restraint and other restrictive methods

 It advises schools and colleges to consider carefully the risks and recognised the added vulnerabilities of these groups and references making reasonable adjustments, under the Equality Act 2010. See KCSIE and associated guidance for specific detail and guidance. For further advice and support contact: Jon Glover, Physical Intervention Co-ordinator who provides advice and guidance on the use of reasonable force and physical intervention. 

16. EVALUATIING THE SUCCESS OF PROVISION

In order to make consistent continuous progress in relation to SEN provision we encourage feedback from staff, parents and pupils throughout the year.  Opportunities for feedback also come through talking to staff in professional meetings as well as staff meetings and informal conversations; talking to children during learning walks and lesson observations; discussions with parents at more formal review meetings and informal conversations with parents through our ‘open door’ policy. 

Pupil progress will be monitored on a termly basis in line with the SEN Code of Practice.

Teachers and TAs plan provision/interventions termly to ensure that all identified pupils are targeted.  They produce an intervention/provision plan per term.  The provision is reviewed at the end of the term when staff completes an ‘impact’ form to show that impact the provision/intervention has had for each child, the progress they have made and they will note down future action points.  A new intervention/provision plan is then written up for the next term.  Staff monitors pupils carefully and continuously.  Therefore, they will not wait until the end of a term to note the impact and change the provision for an individual child.  They will respond to the ongoing needs of pupils and adapt provision as necessary.

Evaluating the success of provision will also be discussed during termly pupil progress meetings with the HT and SLT.

Evidence collected will help inform school development and improvement planning.

17. COMPLAINTS PROCEDURE

The school’s complaint procedure for special educational needs mirrors the school’s other complaint procedures, which can be found in the school’s complaint policy.  

If a parent or carer has any concerns or complaints regarding the care or welfare of their child, an appointment can be made by them to speak to the Head Teacher or SENCOs, who will then advise on formal procedures for complaint. 

We actively encourage parents/carers to not let any worries or concerns fester, but to come and talk to us to find a resolution.
18. IN-SERVICE TRAINING AND CPD

We aim to keep all school staff up to date with relevant training and developments in teaching practice in relation to the needs of pupils with SEN.

We will continue to develop staff/governor’s expertise by making full use of the courses provided by the LEA, National conferences and other agencies or INSET drawing on staff specialism.  

The governors will ensure that they are kept fully abreast of their statutory responsibilities by attending training and receiving regular updates from the Head Teacher and/or SENCOs.

The SENCOs and Head Teacher will keep fully up to date about special educational needs issues through attendance at training, cluster meetings and family SENCO meetings.  In addition, the SENCOs will develop their skills through attendance at special training discussions with outside specialists and through reading material.  Discussions arising from the termly family SENCO meetings are discussed with the Head Teacher, disseminated to staff through staff meetings or on an individual basis as appropriate. 

CPD forms an integral part to the continued development and growth of life at KWS.  At KWS CPD needs are identified by staff during appraisals/discussions throughout the year and through discussions with the SENCOs. We work closely with our Ashfield family of schools and the Aspire MAT where we draw upon each other’s expertise to work together to support the needs that have been identified.  We also promote in-house CPD where we have an open ethos to supporting, advising and sharing expertise and experience within school to support each other.

All teaching assistants will have access to CPD events and specialist training as appropriate.  Again, CPD needs will be identified through informal discussions, through discussions with the SENCOs and through their appraisals. 

19. LINKS TO SUPPORT SERVICES

At KWS we continue to build strong working relationships and links with external support services in order to fully support our pupils with SEN and aid school inclusion.

Sharing knowledge and information with our support services is key to the effective and successful SEN provision within our school.  Any one of the support services may raise concerns about a pupil.  This will then be brought to the attention of the SENCO or Head Teacher, who will then inform the child’s parents.

The following services will be involved as and when is necessary:

· SFSS – Specialist Family and Schools Services, including behaviour support, ASD support and Early Years support
· Early Help Unit
· Multi-Agency Safeguarding Hub
· EPS – Educational Psychology Service
· SBAP
· Social Services
· Healthy Families Team
· PDSS
· MHST Trailblazer
· Small Steps
· Speech and Language Therapy Service
· Parent Partnership
· Secondary school liaison
· CAMHS 
· Primary Mental Health Team 
· MASH
· Police Service
· Ashfield SENCO family of schools
· Aspire MAT
· Chatter Independent Therapy
20. WORKING IN PARTNERSHIP WITH PARENTS/CARERS

We believe that a close working relationship with parents/carers is vital in order to ensure:

a) Early and accurate identification and assessment of SEN leading to the correct intervention and provision.
b) Continuing social and academic progress of children with SEN.
c) Personal and academic targets are set and monitored effectively.
At KWS we recognise the importance of effective dialogue between teachers and parents/carers.  Parents/carers are kept informed of their child’s progress at every stage and are welcomed into school to support their child’s learning.  Copies of provision maps and targets are discussed and reviewed at termly meetings.
In cases where more frequent regular contact with parents/carers is necessary, this will be arranged based on the individual pupil’s needs.  

If an assessment or referral indicates that a pupil has additional learning needs, parents will be consulted with regards to future provision. Parents are invited to attend meetings with external agencies regarding their child and are kept up to date and consulted on any points of action drawn up in regard to the provision for their child.  The school’s SEN Governor (Mrs C.Rickett) may be contacted in relation to SEN matters.

Parents and friends of KWS play an invaluable role within our school.  We actively encourage parents to come in to support children with activities such as reading.  
To make communication effective, staff in school aim to:

· Acknowledge and draw upon parental knowledge and expertise in relation to their child.

· Focus on the children’s strengths as well as areas of additional need.

· Recognise the personal and emotional investment of parents/carers and be aware of their feelings.

· Ensure that parents/carers understand the procedures, are aware of how to access support in preparing their contributions and are given documents to be discussed well before meetings.

· Respect the validity of differing perspectives and seek constructive ways of reconciling different viewpoints.

· Respect the differing needs parents/carers themselves may have, such as a disability, or communication barriers.

· Recognise the need for flexibility in the timing and structure of meetings. 

We will ensure that parents/carers are fully involved in any discussions leading up to a school’s decision to request a statutory assessment for an Education, Health and Care Plan.

As appropriate, structured conversations take place with parents/carers. 

All parents/carers are entitled to view the school’s special educational needs policy and can access this on our school website:

www.kirkbywoodhouse.notts.sch.uk
Parents/carers also have the responsibility to communicate effectively with staff in school to support their child’s education.  They should:

· Communicate regularly with their child’s class teacher and alert them to any concerns they have about their child, their learning or provision.

· Fulfil their obligations under our home-school agreement, which sets out the expectations from both sides.

21. LINKS WITH OTHER SCHOOLS

At KWS we are part of our Family of Schools network for SEN.  We also work with other schools within the Aspire MAT.  This enables the schools to build a bank of joint resources and to share advice, training and development activities and expertise. 

TRANSITION FOR YEAR 6 PUPILS
At KWS we liaise with all of our local feeder secondary schools in order to ensure the easiest possible transition from primary school through to secondary school.  Planning for transition for some pupils may start as early as Year 5 when, working with parents/carers, individual visits may be arranged to help inform the correct placement for their child.  In Year 6, the Head of Year 7 and the SENCO visits KWS for the transfer of information and to meet the children.  The children have the opportunity to spend some time sampling life at secondary school – they do this for half a day in Year 5 and then for a full day in Year 6.  The Year 6 class teacher at KWS and the SENCOs, have time to meet with the SENCO and Head of Year 7 from the secondary school to discuss each child and relevant documentation is passed on.  All records – assessments, SEN record, provision maps and letters/documents are passed on.  We also keep a copy in school.  On occasions, children may need to visit their secondary school more often in order to prepare more fully for the next chapter of their life.  This may be children with specific needs or children who are more vulnerable.  Flexible arrangements are made between KWS and the secondary school to accommodate the needs of the children and their parent/carers, who can accompany their child on these additional visits if they wish to.  If parents/carers are unable to attend the additional visits, then a teaching assistant, whom the child is comfortable with, will accompany them or take them and pick them up.  These visits are at different times of the day in order to accommodate the child’s needs.  

When a child transfers to another primary school or special school, records are forwarded as soon as possible to ensure minimum disruption in educational profession and progress.  We would offer the SENCOs and/or Head Teacher as a person to contact if further information is required.
School use ‘CPOMS’ for SEN information and these documents will be transferred securely should a child move from, or to, our school.  
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